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Skill Up: Al Enabled HR

Let's go back to September 2023....
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Al is changing the way we work &
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Al Transformation

- Opportunities

© O O

Enrich employee Reinvent customer Reshape business Bend the curve on
experiences engagement processes innovation
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Al skilling and digital labor are
top workforce strategies

Retaining top talent while reducing headcount
is also being considered.

Prioritizing Al-specific skilling of existing workforce ‘ 47% _
Maintaining headcount but using Al as digital labor 45% _
Investing in maintaining employee morale 44% _l
Prioritizing retention with long-term incentives and bonuses 40% —
Using Al to reduce headcount 339% _
Increasing headcount to support business needs 329% _
Using Al to reduce headcount but rewarding top performers 329%. _
No change to workforce strategy 28% -
t t t + t {
0% 10% 20% 30% 40% 50%
Share of respondents who ranked as top 3 most likely strategy
Survey guestion:

(WTI 2025) As you consider the role of Al and agents in workforce and talent management, which strategies are your team or organization considering over the
Microsoft HR Confidential next 12-18 months?
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Employees want Al at work — and they won't wait for
companies to catch up

Three Out o
o
of Four People 7 5 /0 18%
Use Al at Work of people are oringine ther
already using own Al tools to

Al at work work (BYOAI)

Source: Work Trend Index Report, May 2024
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https://www.microsoft.com/en-us/worklab/work-trend-index/ai-at-work-is-here-now-comes-the-hard-part

We're on a transformation journey in the era of Al

Grounded in a perpetual growth mindset and spurred by the ever-
evolving landscape of workforce dynamics and technological
acceleration, there is a need to modernize the technology underlying
our talent ecosystem

4l 95% of CXOs expect to increase investments in skilling over the next 12 months to meet constantly
= shifting demand’

% 94 percent of employees say that they would stay at a company longer if it invested in their career
development?

82% of leaders say their employees will need new skills to be prepared for the growth of Al3

T Accenture 2023 Skilling Study
2 LinkedIn Workplace Learning Report
Classified aNilLAS BB YRR WVark Trend Index Annual Report, Microsoft WorkLab. May 9, 2023.



Microsoft just launched...
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The Microsoft Career Hub is an Al-
powered, skills-based platform that

enables:

- Employees to discover opportunities,
create meaningful connections, and

Inspire growth

- Managers to have real-time insights to
grow and develop their teams

- Leaders to enable an adaptive, agile and
skilled workforce to meet evolving
business needs



Role Based Technical Skilling
Q4 Skills Challenge

Join the MCAPS Q4 Skills Challenge now
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Ready, set, skill

With the massive explosion of Al, cloud, and security capabilities hitting
the market, staying current is essential to ensure we remain our
customers’ most trusted advisor. Go to Viva Learning and complete your
MCAPS Q4 Skills Challenge learning path in your required training to
build the skills you need. This challenge is for quota carrying customer
and partner-facing roles assigned the learning path in Viva Learning.

While the Challenge runs through June 23rd, complete your learning
path by May 31st and you may win:

¢ Airplane tickets for you and a guest
* Recognition for inspiring a high-performance culture
¢ Branded swag

It is designed to help you build fundamental sales and technical skills, so
you can close the year strong and get a jump start on FY26.

Learn more about the challenge and how you can win at

Question and Answer for Q4 Skills Challenge.
Click here to learn more about the learing paths and launch them.

Labs are now recommended, not required, to complete the MCAPS Q4
Skills Challenge.




Al Basics Learning Path
Overview
Using Al Safely and Responsibly
Prompt Engineering

Al Basics Learning Path

Using Al Tools In Your Work Not started

Next Steps & Provide Feedback
| About this learning path

Note: completion status may take 24-48 hours to update

Looking to gain a basic understanding of Al in order to start using Al services/tools to help
you with your work? This learning path is for you! Explore the fundamentals of Al, from
terminology and applications to crafting effective prompts and strategies for using Al tools
Read more

Complete 5 sections to receive credit.

0 of 5 section completed

Create intelligent Al assistants to equip your frontline in the ‘
tools they use with the right information at their fingertips

Ask questions and - ik =
summarize knowledge < @ < @
articles with rich content

Fang i there, we are locking lor
o an ansmee i ur
documentason ...

“What is the return
policy fora
damaged product
after 30 days?”

Hato, how can | help you tody?

“How do | find the CEID

To cblan & visitor's becge, you
et

attic
Hang In theve, we are iooking for Buiding 1, Thry Wil providé you

manual for the
Contoso blender?”

Data sources: SharePoint,
OneDrive

an answer inskde our
decumantason ..

1. Thvey wll
sty 1 the prooess of
repring and replacing you foet
adge ]

Ps. This answor 5 generated by
A

i that snswer your quastion?

with & visitor's badge after you
seesent o vabd goverrment-
=zued phato © 1. Please nate
that wisitor bacges do not provide
Zesiting eowss and must be

-

Sioywe of i Dl-badged non-
empioyee |

5. This anzwer 35 generated by
AL

Cid that answer your question?

@ Trpoamessage

“What are the
current flu

season guidelines
in our hospital?”

HR Skilling & Learning Platforms

LearningPath | Al Basics Learning Path

A e Rl @ Topics

Transforming HR and Employee Experiences
oo

R, HR Al TRANSFORMATICN

Copilot for HR

Click here for the latest content | >

Spotllght on Alin HR HR Innovation IdeaPortal Responsible use of Al for
Click here for the videost = is live! HR

HR Al Communities & Learning

Join the HR Al Community of Q Submit your ideas for HR oo .

[§ Practice bt Q Al for HR Citizen Developers PO Responsible Al for HR
Principles for the Responsible e -

f'v Adoption and Use of Al @ HR Academy - Al Basics Learning Path

=
How do you AI? Find out what your approach to Generative Al says about you!
L e
Take the quiz /e

Al in HR News

‘ Al AND

& IR HUMAN JUDGMENT g

7\

Kathleen Hogan on Getting the Most out Chris Fernandez on Al & Human
of Al Judgment

Linkedin CEQin WIRED: The Al-Fueled
Future of Work Needs Humans More...

The Right Way to Al



Journey to the Frontier Firm

Every organization’s Al transformation will look different,
but here's how we see it playing out over time.

Phase 1

® + Human with assistant

Every employee has an Al assistant that helps them
work better and faster

The Future is Now!

Phase 2
Human-agent teams

Agents join teams as “digital colleagues,” taking on
specific tasks at human direction

N

=R

Phase 3
Human-led, agent-operated

Humans set direction and agents execute business
processes and workflows, checking in as needed

Microsoft HR Confidential
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Leaders must be exceptional and adaptive

Lead through transformation

Solve problems in the unknown

Bring people along

Image generated in Microsoft Copilot Designer
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THANK YOU
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